


As a growth minded corporation, we have 
been seeking International markets.

Architecture Cost Management® has been 
successfully applied in overseas Projects 
meeting and exceeding the expectations of 
our customers in various Continents.

WHO
WE ARE



Year two thousand ten. Our starting point! 
Architect Artur Sousa founds Dimscale®.
Our focus: to be a company with core busi-
ness in the Quantity Surveying area, focu-
sing on Architecture offices. However, with 
the course of time there was a turning point.
Our experience allowed us, from the very 
start, to identify flaws in the market which 
we were indirectly tackling with our custo-
mers. How? Through a much-differentiated 
delivery of services, complexed but which 
in turn gave us reputation and potentiated 
our growth.

WE ASSUMED, IN 2012, THE CREATION OF 
THE INNOVATIVE PRODUCT 
ARCHITECTURE COST MANAGEMENT®

In practice, the management of the project 
is done at the architectural category level, 
being the main objectives the optimization 
of the capital invested in the design and 
control of all costs throughout the develop-
ment and execution phases, allowing conti-
nuous improvement to be made, offering 
significantly high cost savings, whilst kee-
ping focus on safeguarding the architectural 
concept and the final quality of the project.
Identification of incongruences and missing 
information as well as the compatibility 
between different specialties, are preci-
sions that Dimscale® is constantly attentive 
to and intends to correct.
“The Devil is in The Detail”.



Our methodology of work, demand and 
discipline, prevents any margin for errors.
The commitment to detail, minuteness, 
thoroughness, certification, quality and 
market meddling, has been a decisive 
strategy for the growth of our customer 
portfolio and the strengthening of the 
bonds of trust and reliability, enough to 
corner the market.

The know-how, experience, work enga-
gement and challenges we seldom face 
together with our customers, have made 
us create innovative tools to narrow 
down the gaps we were identifying and 
whose impact on the costs and results of 
the projects was for us, unacceptable.

PROVIDED SERVICE

The true cost of each Project is well 
hidden within complex aspects. During 
the design phase, one solution cannot be 
switched over to another lightly and 
there is a lot more beyond the estimating 
process than just the “market price tag”. 
Dimscale® started as a Quantity Sur-
veying company working for Architects 
and we now have an all-round concept 
that covers all aspects of Cost Manage-
ment, from womb to tomb.

The concept of ARCHITECTURE COST MANA-
GEMENT® provides an integrated range of con-
sulting services in the Architecture and Real 
Estate areas, which not only focuses on the cost 
management of Projects but also bonds toge-
ther four distinct areas which usually do not 
work together: Architecture, Economics, Cons-
truction and Sustainability, establishing a much 
broader vision of the Project.

With a cost engineering main approach, ARCHI-
TECTURE COST MANAGEMENT® provides 
support from the initial Cost Evaluation phase 
up to the Procurement phase, aiming at Real 
Estate developers, investors and investment 
funds as well as architects. The main goal is 
cost reduction whilst maintaining the balance 
towards preserving the image, concept, quality 
and functionality of the project.

WHAT
WE DO



impacts the Project̀ s concept and will assess 
these events in time and react proactively by 
proposing alternatives to keep the budget in 
balance.  Creativity, technical skills and close 
contact with all partners is part of our ingre-
dients to success.

CONSTRUCTION MANAGEMENT (CMG)

Dimscale® will coordinate with the various 
parties involved, whether they are architects, 
builders, design offices, utility companies or 
other contractors in such a way to guarantee 
that the project is running on schedule and 
within the quality and budget restrictions 
initially specified.

Completing complex projects worth millions of 
Euros within budget, timing, program, design 
criteria and even saving your precious money, is 
our headache, not yours.

PROCUREMENT (PU)

The better you buy, the better you can deli-
ver.  Dimscale® will ensure that the procure-
ment process is competitive, fair and provi-
des the best possible prices available in the 
market maintaining the quality, smooth 
running of the entire process and saving you 
money whenever possible.

BIM (BIM)

Building Information Modeling. A turning 
point for the construction industry.  Slowly 
taking over CAD, it requires persistence and 
resilience to reach all recipients to be used 
without fear.  

Dimscale® stands out for developing an innova-
tive concept of Architecture Cost Managemen-
t® services which integrates BIM technology 
and processes based on model interoperability 
throughout the building̀ s life cycle.

In this sense, the company strengthens its 
position in the AECO market by integrating 
BIM methodology and Cost Management 
with its partners and customers.

QUANTITY SURVEYING (QS)

QS aims to provide value for money through 
efficient cost management.
Due to our working methodology you can be 
confident that our estimates are realistic and in 
conformity with the market, enabling you to 
carry out a feasibility study of the project in an 
efficient and accurate way and taking into con-
sideration the stage the project is in, thus limi-
ting the risk and adding value to your project.

COST MANAGEMENT (CM)

A solution that is cheaper today may impair the 
Project̀ s functionality and represent higher 
costs in the future. There is a tendency to look 
at cost management merely as a short-term 
management when it should take a wider view 
than just the immediate cost of the Project. The 
cost of accurate estimations will more than pay 
for itself by saving many nightmares!

COST OPTIMIZATION (CO)

We will analytically evaluate the budget that 
has possibly been drawn up already, e.g. in risk 
analysis, identifying the realistic and not so 
realistic items and eventually present sugges-
tions for optimisation while always respecting 
your priorities. 

More detailed evaluations will eventually be 
made as the design takes definite shapes.  We 
can even assist you in determining your cash 
flow planning and hence the output of your 
project on the basis of the budgets we deliver.

PROJECT REVISION (PR)

To talk about architecture and construction 
without mentioning cost overruns is basically 
mission impossible. 
The best laid plans of mice and men often go 
astray, and the dynamics of architecture and 
construction are extremely complex and often 
present uncontrollable challenges.

Dimscale® is equipped and has the professional 
experience to understand how each decision 



Program: Hotel
Location: Porto / Portugal
Date: 2019
Promoter: Authentic Empathy, Lda 
Architecture: OODA
Area: 15.000 sqm 
Status: Detail Design

Services: QS, PR, CM

Description: 
JN Tower was originally designed by the Archi-
tect Márcio Freitas in the 60´s. it was designed 
for Jornal Noticias one of the three Porto Daily 
Newspapers. Located in the heart of the city 
center next to main downtown hotspots, it is 
very difficult to find a building in Porto center 
such as this with a volume and presence in 
which could be implemented a large high 
profile program development with more than 
10.000 sqm. JN building besides the centrality 
asset additionally sits down over the main 
metro station in Porto which is Trindade Sation 
that could allow people to go almost 
everywhere in Porto region. 

JN
TOWER





Description: 
The project named “Miramar Tower“ is about a 
housing tower with groundfloor + 15 floors in a 
current urban void located in Foz do Douro. 
The design strategy is compelling in terms of 
typology efficiency and image outline. The 
volumetric composition as the result of the 
architecture drive and sensibility with over-
lapping inputs and suggestions of the client, 
the engineers and
real estate agents.

Program: Housing
Location: Porto / Portugal
Date: 2019
Promoter: Burgo Sublime, Lda 
Architecture: OODA
Area: 4.330 sqm 
Status: Detail Design

Services: QS, PR, CM, CMG

MIRAMAR
TOWER





Description: 
The focus of the 40,000 sqm GBA development 
will be an 80-metre-tall, 20-floor office tower, 
which will house a striking LED display and a 
vertical garden. There will also be a 7,000m² 
podium building with a green terraced roof.
The scheme will include a 4-Star Marriott 
Hotel which will cater for both tourists and 
business travellers, providing amenities for 
networking between national and internatio-
nal companies. There will also be restaurants 
and 1,100 parking spaces.
Workspaces will extend into the 7,000 sqm of 
green space via open terraces throughout the 
complex, seamlessly linking the interior and 
exterior spaces.
The BREEAM-certified development will offer 
40 charging stations for electric vehicles, 
efficient lifts, solar power, LED lighting tech-
nology and other smart systems for environ-
mental efficiency. Only native plant species 
are used in the garden areas to help reduce 
water consumption. The rooftop gardens will 
also provide natural thermal insulation.

Program: Mixed used
Location: Carnaxide / Portugal
Date: 2019
Promoter: The Edge Group
Architecture: Chapman Taylor / Boost
Area: 40.000 sqm 
Cost: €80.000.000
Status: Detail Design

Services: QS, PR, CM

CINCO
DISTRICT





Description: 
In a disaggregated and unresolved place for a 
long time, our project consists of the rigorous 
and subtle design of a set of high standard 
apartments spread over 7 floors plus 2 under-
ground floors. There are 24 bedrooms duplex 
apartments on the top and bottom of the top, 
and the remaining 3 bedrooms apartments 
occupy the entire floor and  whose superiors 
have uninterrupted sea views.  

Program: Housing
Location: Porto / Portugal
Date: 2017
Promoter: Confidential
Architecture: OODA
Area: 1.750 sqm 
Status: Under Construction

Services: QS, PR, CM

GONDARÉM





Description: 
The site, located in Foz do Douro, in Porto, is in a 
privileged area with a continuous seafront. 
Facing renowned Avenida de Montevideu, the 
property features s striking stand-alone palace, 
beautiful ornaments and a front elevation of 
great presence and affirmation. The inside offers 
uninterrupted views of the Atlantic Ocean. The 
plot links, at an upper level, to Rua de Gondarém. 
It is also worth mentioning the presence of two 
Metrosideros trees, of such historical important-
ce thatr they were classified of public interest, 
since they are believed to be of the same age as 
those in Avenida de Montevideu. The large trees 
and the small palace establish a dialogue of 
complicity, displaying a character of recognized 
magnificence.

Program: Housing
Location: Porto / Portugal
Date: 2018
Promoter: Quantico - Albatross
Architecture: OODA
Area: 5.700 sqm 
Status: Detail Design

Services: QS, PR, CM    

MONTEVIDEU
156





Description:
Located at the mouth of the Tagus River in the 
Portuguese city, the Expo'98 Portuguese 
National Pavilion was built to form the main 
entrance to the World Exposition, which took 
place in 1998.
The Pritzker Prize-winning architect's brief 
was to create spaces for receiving head of 
states and a big outdoor area for large gathe-
rings, however the building's future use was 
unknown.
"I was designing a building that would be an 
office building or a museum and should be 
prepared for that, which makes [designing] 
difficult... we missed things that conducted to 
character in a building,"
também fizemos a analise das propostas no 
sentido de perceber se o valor dos vários con-
correntes eram coincidentes ou não. 

Program: Mixed used
Location: Lisboa / Portugal
Date: 2019
Promoter: University of Lisbon
Architecture: Alvaro Siza Vieira
Area: 32.000 sqm 
Cost: €9.300.000
Status: On Going

Services: QS, PR, CM

PORTUGAL
NATIONAL
PAVILION





Description: 
Unique place and design opportunity
Project for a detached house located inside the 
golf resort Quinta do Peru, in Sesimbra, in the 
south of Portugal. The design seeks to make the 
most of a terrain with a steep slope, with the 
U-shaped building half buried in the ground, and 
therefore fused with the land, while distributing 
the 500m2 in the most effective way.

Program: Singular Housing
Location: Setubal / Portugal
Date: 2017
Promoter: Confidential
Architecture: OODA
Area: 550 sqm 
Status: Detail Design

Services: QS, PR, CM

VILLA
DELPHIS





Program: Corporate Design, Office and Retail
Location: Almada / Portugal
Date: 2011
Promoter: Confidential
Architecture: Atelier Central
Area: 1.952sqm 
Status: Built

Services: QS, PR, CM

AUDI
SPORTAGUS





Program: Corporate Design, Office and Retail
Location: Setubal / Portugal
Date: 2011
Promoter: Confidential
Architecture: Atelier Central
Area: 919 sqm 
Status: Built

Services: QS, PR, CM

CITRÖEN
SETÚBAL





BMWiCITY
SALES
OUTLET

Description:
Designing a mysterious dynamic white veil 
that segregates the cars on display from the 
surroundings.
An alternating transparent and translucent 
glass surface that stimulates reflections, 
reveals/conceals different light shapes, 
discloses images, frames videos, and eludes 
the perception of the boundaries. The unen-
ding movement of the spontaneous line 
surrounds the available space, hiding corners 
and eliminating boundaries 

Program: Corporate Design Office and Retail
Location: Lisboa / Portugal
Date: 2013
Promoter: Santogal
Architecture: Atelier Central Arquitectos
Area: 147 sqm 
Cost: €158.000
Status: Built

Services: QS, PR, CM





SUNDY
PRAIA
RESORT

Description:
Lying in perfect isolation some 130 miles off 
the West African coast, Principe’s forests 
shelter an abundance of endemic birds and 
plants, reptiles and amphibians – little wonder 
the island is sometimes referred to as Africa’s 
Galapagos. 
But this is not a desert island: Príncipe has its 
people too, living in the colorful main town, 
Santo António, or scattered in pretty fishing 
villages along the coast. Our goal is to maintain 
and build harmony between the people and 
their island, and Sundy Praia is a vital part of 
that goal, providing a model of sustainable, 
responsible tourism, with the people of Prínci-
pe involved at its core. 

Program: Resort
Location: Principe Island
Date: 2014 / 2018
Promoter: HBD
Architecture: DL2A
Area: 300 sqm 
Cost: €16.000.000
Status: Built

Services: AC, QS, PR, CM, PU, CMG, FF&E





Description: 
Roça Sundy’s two main houses have been care-
fully restored to create a journey back in time, 
with the maximum comfort.�In keeping with our 
strong and heartfelt commitment to sustainabi-
lity, all of the restoration work has been carried 
out by local builders, especially trained for the 
job, using recycled materials, wherever possible.  
�Here, you will be looked after by an outstanding 
team of staff who have been recruited from 
within the local community to deliver a personal, 
friendly and authentic service. More than 90% of 
our team are local and have received a year-long 
training from the Azores School of Tourism.

Program: Resort
Location: Principe Island
Date: 2016 / 2018
Promoter: HBD
Architecture: DL2A
Area: 3.000 sqm 
Status: Built

Services: QS, CM, PR, CMG, FF&E

ROÇA
SUNDY





Description: 
The search for future technology themes, was 
the genesis of the selected image for the 
building. The facade skin, happened through an 
architectural reinterpretation, it retracts the 
symbolic power of the ERI purpose.
We used as reference the titanium nanotubes.
Associated with recent discoveries, the titanium 
nanotubes have, among others, capacities for 
reuse and cheap production, becoming, this way, 
an inspiration for an architecture that seeks 
sustainability as an ideal.
In order to develop common synergies, we 
propose the skin of the building in prefabricated 
elements of a cementitious matrix material.
This material reinforced with micro-fibers, has 
no conventional reinforcement, which could 
cause corrosion problems, among other featu-
res, is a very ductile material, plastic, fluid, 
self-compatible and allows to control the crack 
and therefore doesn’t crack. This skin allows the 
inclusion of pigmentation/oxides doesn’t need 
constant maintenance and lasts longer than 
common materials. To finish, it also allows a wide 
range of the architectural freedom.

Program: Education
Location: Guimarães / Portugal
Date: 2010 to 2015
Promoter: Minho University
Architecture: Claudio Vilarinho
Area: 749 sqm 
Status: Built

Services: QS, PR, CM

IB-S





Description:
Casa Acreditar do Porto is a very peculiar 
project, with a very specific program, for a 
universe of very special users. The House is 
designed for 16 children and adolescents with 
cancer who, during the period of treatments to 
be done at the Porto IPO, need a House to stay 
with their families. As such, the main objective 
of this project was to create a building, a living 
space with the maximum of comfort, that 
could help to overcome the longing, creating a 
familiar environment in a coexistence of 
friendship and solidarity.

Program: House and Health
Location: Porto / Portugal
Date: 2016
Promoter: IPO Porto
Architecture: Atelier do cardoso arquitectos
Area: 1.700 sqm 
Status: Built

Services: QS, PR, CM

CASA
ACREDITAR





Description:
A narrow space defined by walls with several 
orientations, which never formed square 
angles, causing innumerous corners. A tight, 
aggressive, instable, oppressive and static 
space.
Concept: To eliminate angles by establishing 
smooth transitions between the different 
plans in a continuous movement that leads us 
through an esoteric dimension. The surroun-
ding limits transform themselves into a conti-
nuous skin, assumed as a package of the volu-
mes that distribute on the inside.
A grey appearance in microcementcoats the 
walls, doors, and closets conferring a homoge-
neous and continuous perception. 

Program: Office Interiors
Location: Porto / Portugal
Date: 2013
Promoter: Cristina Martinez
Architecture: Atelier central arquitectos
Area: 103 sqm 
Cost: €219.000
Status: Built

Services: QS, PR, CM

DR
DERM





Praça Eng.º Vaz Guedes, nº 3A e 3B
2615-399 Alverca do Ribatejo, PORTUGAL

+351 218 228 881
marketing@dimscale.com
www.dimscale.com
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